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HR ISSUE
	
IDENTIFY THE DETAILS IN THE CASE WHICH ARE PERTINENT TO THIS HR ISSUE.  JUST LIST THE FACT THAT CAUSES YOU SOME CONCERN.  DO NOT MAKE SUGGESTIONS ON HOW TO FIX THE PROBLEM.
 (expand the chart to accommodate your information) 500 words in total 

	
RECRUITMENT AND SELECTION

	1. The company does not have a clear-cut description of the functions an individual will perform, which was also experienced by Eric, a junior programmer.
1. While hiring, there is the misalignment of the interview questions to the required job position since they focus mostly on game-oriented conversations.
1. Few questions are asked during the screening process, as observed when hiring an individual to replace the junior programmer who had just left.
1. The company has an issue of employee retention as most of them leave the company after serving for some time.
1. The firm does not have centralized data regarding employees since the managers did not have an opinion of why individuals were leaving the company.
1. Lastly, the firm does not search for talented individuals beyond their social networks which limits the ability to source high-quality candidates in other platforms

	
COMPENSATION AND BENEFITS

	1. The company does not have a finite salary increment program since some employees complain that they have not gotten a raise for a long time.
1. There is a delay in salary payment, especially to recruits which dent the image of the company.
1. There is no solid plan to compensate workers during overtime periods.
1. The firm lacks compensation for training programs the employees undertake.
1. Velocity Video Games company does not have a competitive pay since they pay below the average industry rate by 15-20% less.
1. Generational differences between senior and junior employees’ compensation is not clearly defined as Peter says they can earn the same without addressing the underlying issues such as seniority.

	
HEALTH AND SAFETY


	1. The furniture in the office is not ergonomic, and owing to that reason, most of the employees have developed wrist braces.
1. There is no open communication, as some employees are undergoing challenges such as marriage without telling the management of the firm.
1. Cables are not correctly fitted, which can result in electrocution.
1. The company is using old equipment which may lead to accidents.
1. There are no regular check-ups to confirm if the firm is complying with the required health standards since the firm’s Health and Safety Committee has not met for a long time.
1. Due to the workload, individuals are stressed in the workplace

	
TRAINING AND DEVELOPMENT

	1. There is an absence of a training program for employees regarding subjects such as project management and leadership
1. The firms lack a structured mentorship program for new employees
1. Disengaged employees since some are unhappy, which is detrimental to professional development

	
LABOUR RELATIONS


	1. There are no clear policies regarding disciplinary action to employees.
1. The employees do not trust each other since Justin, who was struggling with addiction, did not want his employers to know about the issues he was facing, such as marriage and cocaine addiction.
1. There is a problem regarding since the employees could leave the company without talking to the management
1. The employees have issues regarding their wages as compared to other firms in the same industry, as stated by Michelle and Alfraz. They are paid 15-20% below the average rate.

	
OTHER



	1. There is no defined budget for office equipment, resulting in their old state.
1. Understaffing since some individuals in the HR section have to work overtime.
1. The company does not have an orientation program as new employees struggle to find amenities such as the lunchroom. 


  
PART 2 - 60% - 12 for each section

	
NOW THAT YOU HAVE IDENTIFIED THE ISSUES, IT IS TIME TO MAKE SOME RECOMMENDATIONS TO YOUR CLIENT. TAKE EACH OF THE ISSUES THAT YOU HAVE IDENTIFIED ABOVE AND MAKE SUGGESTION(S) ON HOW TO FIX IT. 500 words in total 


	
RECRUITMENT AND SELECTION


	1. The company needs to use a different approach to outsource talent. Sites such as LinkedIn and Facebook can assist
1. There should be an enhancement of the screening process. This move will ensure that the firm attracts the right talent
1. It should include factors such as attitude tests during the hiring process to select long-term employees.
1. The firm should reassess its job requirement feature. This way, employees can understand what is expected of them
1. It should also regularly check  the description of employees’  tasks within the company
1. The managers should tailor the interview questions to match the job description during the selection process to identify the right talent.
1. The firm should incorporate the organizational culture, which includes communication skills and friendliness.

	
COMPENSATION AND BENEFITS


	1. The firm should reward hard-working employees for motivating them as well as retain them
1. Velocity Video Games should offer educational support loans to bolster the professional development of the workforce
1. It should review the employees’ salaries periodically according to experience and academic qualifications.
1. The salaries should be on the upper side of the average industrial rates or at the midpoint to  motivate the employees as well as retain them
1. It should include health benefits for the staff members, which they do not have to pay from their salaries to promote their wellbeing.
1.  The firm should also have a double payment plan for employees working overtime to increase their productivity since they are motivated.
1. It should also include equity pay to its employees at discounted prices to enable them to have a sense of belonging to the company.

	
HEALTH AND SAFETY


	0. The gaming company should involve the staff members in safety plans to enable feel a sense of ownership regarding their safety.
0. It should include an organized cable management system which will prevent accidents such as electrocution. 
0. Additionally, the company should routinely check its machines to ensure they are in good working condition to avoid accidents due to malfunctions.
0. It should periodically review its safety health guidelines to ensure maximum adherence.
0. Since it is an office, it should focus on making all the chairs and keyboard ergonomics to avoid health effects such as back pain
0. The office should also have fire prevention equipment and evacuation protocols since it deals with electronics.
0. It should conduct an internal psychological assessment of employees and assist them in case they have a problem.

	
TRAINING AND DEVELOPMENT


	1. The company should include regular training on leadership and project management to its employees to enhance their professionalism.
2. It should utilize team training to establish trust between the staff members and increase the rate of production
3. From the onset, it should have a newbie training program to enable them to adapt to the organization’s culture easily.
4. It should introduce surveys to the employees to identify their current needs and address them.
5. The training program should be incorporated into the company’s culture to avoid instances of individuality.
6. It should include a mentorship program where new employees are assigned to older employees who will guide them through the organization’s daily operations.

	
LABOUR RELATIONS



	1. The firm should bolster the dialogue process between the employees and the management, which will enable openness and unnecessary stress.
1. Employees should feel appreciated by the company’s management by reminding them how their hard work is boosting the company’s progress.
1. The disciplinary measure should be fair and open to dialogue for employees to feel a sense of security.
1. The management should encourage the employees to share the information that can build trust in the company.


	
OTHER




	1. The company should hire adequate staff to avoid understaffing and work overload.
2. Induction programs should be introduced to orientate recruits around the company before they start working.
3. The firm should set aside the budget for basic ergonomic office amenities, as well as their maintenance. This way, the productivity of their employees will be optimum.






